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REAL-TIME EARLY WARNING SYSTEM

One of the many challenges faced by agencies is
making the most effective use of the resources they
have available. A common way to forecast needs for
staffing, scheduling and resource deployment is to
analyze historical patterns of demand for service, both
by day of week and hour of day and geographically.
This time proven approach is referred to as "Demand
Analysis.” Variations of this approach have been used
for more than 20 years all around the world. In the
past, the process of compiling and creating a complete
temporal and geographic Demand Analysis was
tedious, time-consuming, and too often, very manual.
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FirstWatch has created a real time, dynamically
updated and calculated Demand Analysis
Module which offers views of select customer
data. The Demand Analysis calculations in the
data can be downloaded into an Excel spread-
sheet, with all formulas intact. We're working to
enhance the Demand Analysis module by adding
a Demand Consumption-based approach, as
well as addressing geographical demands by
creating up-to-the minute problem/solution maps
for each hour of the day and each day of the
week and/or other user-defined intervals.
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